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GETTING TO EQUITY FRAMEWORK: 
USER WORKSHEET 

This worksheet may be useful to facilitate use of the GTE framework concepts and elements. It is 
designed to guide program planning or retrospective program evaluation relevant to policy, systems, 
and environmental change (PSE) interventions. The worksheet consists of prompts for discussion of 
issues that relate to specific sections on the framework graphic and to complementary combinations 
across different sections. For discussions during implementation or after a project has been completed, 
frame questions retrospectively. Expandable boxes are included with each prompt for making notes on 
a computer or tablet. Adequate preparation for both using an equity lens and understanding settings 
and people is assumed, and systems thinking is strongly encouraged. 

We suggest downloading and sharing this form for use by diverse stakeholder teams. The prompts 
should be consulted iteratively as the discussion progresses and in whatever order seems appropriate 
for the analysis of a problem and thinking through potential PSE solutions. Please feel free to add and 
adapt question wording to fit your situation.  

Note:  On a limited basis we are able to offer help with interpreting the GTE framework for interested 
users upon request. Requests explaining the nature of the desired assistance should be sent to: 
info@councilbh.org.

mailto:info@councilbh.org
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PROBLEM STATEMENT 
● State the problem you would like to solve.

QUADRANT 1: PROBLEM DEFINITION AND APPROACH 

● What are some reasons for this problem and proven or promising strategies to address them?

● What comes to mind as criteria for deciding which approach or combination of approaches to
use?

● Construct a theory of change or logic model to envision how the approach will work. What are
some other factors that might influence this pathway? How can you anticipate and account for
them?

● What assumptions might you be making that could apply differently to population subgroups
with respect to reach, participation, feasibility, or sustainability? What are the implications for
your approach?

QUADRANT 2: BARRIERS 

● List some factors in the community, policy, organizational, or sociocultural contexts relevant to
this intervention that might prevent your approach from working? (Emphasis here is on
removing barriers.) Discuss ways to account for these in your approach.

QUADRANT 3: SOCIAL AND ECONOMIC RESOURCES 

● What type of assistance or resources will people need in order to benefit from your approach?
From a programmatic perspective, how can you link your approach to relevant sources of these
resources or assistance?
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QUADRANT 4: BUILDING ON COMMUNITY CAPACITY 

● How, from a partnership or advocacy perspective can you improve the likelihood that your
approach will be effective? What leaders or entities in the relevant setting can gain from or
contribute to your approach? (Emphasis here is on partnerships)

● What community assets in the relevant setting can enhance your approach? What existing
networks and infrastructure might be beneficial? (Emphasis here is on facilitators)

● How can your approach enhance or expand community assets? How might it align with ongoing
or planned health promotion programs or other PSE initiatives? (Emphasis here is on
sustainability)

SYSTEMS PERSPECTIVE 

● What are some potential positive side effects (“co-benefits”) of your approach, i.e., related
incidental outcomes that will foster health or social equity in other ways?

● What are some potential unintended negative consequences of your approach? How can these
be anticipated and managed?

WRITE-IN QUESTIONS 
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